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Service review of heart failure

Heart failure affects 900,000 people in the UK and is particularly prevalent among older
people. The condition accounts for about 5% of all medical admissions to hospital, and
rates of re-admission are also among the highest for any common condition in the UK.
Providing services to patients with heart failure costs the NHS an estimated £625 million
each year. Research indicates that care provided by effective multidisciplinary teams can
have a positive impact on outcomes for patients and their quality of life.

The Healthcare Commission carried out a service review in 2005/2006 to assess the quality
of healthcare for people with heart failure. We looked at whether primary care trusts (PCTs)
and their associated secondary care trust(s) were ensuring good outcomes for people with
heart failure by:

» effectively and swiftly diagnosing patients with heart failure, providing evidence-based
treatment, and monitoring patients effectively in order to optimise treatment, detect
deterioration and minimise admissions to hospital

« having effective and adequate multidisciplinary services and processes of care

« providing patients and their carers with education and support so that they can play
an active role in the management of their care

This review was formally known as an improvement review and forms part of our wider
piece of work to improve the quality of life for pecple with long-term conditions.

National findings

The review found that considerable progress had been made since 2003/2004, when the
Commission for Health Improvement first reviewed progress on the implementation of the
standard refating to heart failure services from the National Service Framework for
Coronary Heart Disease. There is now better access to diagnostic services and key
treatments, wider availability of specialist heart failure services and guidelines on services,
more consideration of end-of-life needs and more comprehensive education and support
arrangements.

However, commissioners and providers of services still need to work together in local
communities to ensure that all patients with heart failure are identified, offered the full range
of optimal medication and have access to specialists that is based on need rather than the
care setting, type of ward or specialty of care. In addition, organisations need to improve
the way they evaluate how they deiiver care, based on the patient’s perspective, and they
must establish robust clinical audit programmes.

Read the full report: Pushing the boundaries - Improving services for patients with heart
failure (pdf 1214kb)

Press release: July 6th 2007: Progress on services for heart failure (pdf 61kb)

Media brief: July 6th 2007: Progress on services for heart failure (pdf 49kb)
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Follow up

We are currently working with the 26 weakest-performing local communities that were
reviewed, in order to develop action plans to address areas of poor performance (a
‘community’ comprises a PCT and the secondary care trust(s) which provides at least 10%
of the PCT’s inpatient activity for patients with a diagnosis of heart failure). We are
monitoring the progress of these communities against these action plans with strategic
health authorities.

Our local assessment managers will also carry out ongoing follow up work as part of the
annual health check. Trusts will also be expected to take account of the resuits in their
future declarations of compliance with the Government's core standards.

Read our frequently asked questions for the plan improvement stage (pdf 301kb)

Results of the review

Members of all communities received a detailed report, highlighting where their community
had performed well and where they could improve. Explore the detailed results for the
review below.

Results of the review for each community, in alphabetical order by community name — All
England (pdf 276kb)

Results of the review for each community in the London and the South East region (pdf
85kb)

Results of the review for each community in the Central region (pdf 114kb)

Results of the review for each community in the North region (pdf 108kb)

Results of the review for each community in the South West region (pdf 90kb)

The Healthcare Commission will soon be publishing a reviews process which will permit
organisations to make a request for a review of its final score when an organisation can
demonstrate that:

a) The Healthcare Commission has failed to act in accordance with published criteria,
and/or

b) The Healthcare Commission has made a decision that is unreasonable on the basis of
the evidence relied upon for the final score

AND in respect of a) or b) this has adversely affected the final score awarded to an
organisation

An organisation may not request a review of the published criteria used to determine the
score itself or the data that it has already ratified.

Further details will be communicated to all organisations taking part in the review via our
Annual Healthcheck e-bulletin and via this website in due course.

Explore the full detailed results, including the underlying data, below:

Access the full detailed results of the review, inciuding underlying data
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Background to the review

The data for this review was collected as part of our programme of improvement reviews in
2005/2006 (from organisations that existed on March 31st 2006), but the results did not
contribute to the annual health check rating for 2005/2006 as originally planned. They will
now be reported as part of the annual health check for 2006/2007, although they will not
contribute to the annual rating of performance.

Read the revised framework of assessment (February 2007) (pdf 167kb)

Read our revised management summary for the service review of heart failure (February
2007) (pdf 158kb)

Further information

If you would like more information about the review of heart failure services, please contact
our helpline on 0845 601 3012.

The following links also provide further information about the review and other work being
carried out to improve the care and treatment of people with heart failure.

Summary of feedback from consultation (published October 2005) (pdf 32kb)
Key issues arising from consultation (published October 2005) (pdf 122kb)
More information on the Healthcare Commission's work in heart failure

NHS Heart Improvement (Opens new window)

Coronary heart disease (Department of Health) (Opens new window)

NICE guidelines on the management of chronic heart failure in adults in primary and
secondary care (Opens new window)

The British Heart Foundation (Opens new window)
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